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Train the trainer

Learn how to facilitate training, even without knowing the topic.

This course will provide the foundation you need to become a truly excellent trainer

that earns respect and praise from all your future delegates.  You’ll discover how

you can train a subject that you’ve no experience of, through the use of superb

facilitation training skills.

Course outline

Qualities of a good trainer;  Defining training objectives;  Psychology for trainers;

Questioning skills;  Facilitation skills.1

Learning outcomes

The differences between training and coaching;  What makes a great trainer;  How

to design a training program;  How to scope the session objective;  Lessons from

NLP and psychology for trainers;  How to use questioning in a training environment;

An opportunity to structure a program within a safe environment;  An opportunity to

run a training program in a safe environment.
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