Z manage

More than 70% of bosses over-manage and under-lead! This course explores what
true leadership means, and how you can consequently open up the potential of your
team.

Course outline
Leadership Fundamentals; Authentic Leadership; Relationship Analysis;
Situational Leadership; Emotional Intelligence; Motivation in the Workplace.

Learning outcomes

A personal audit of emotional intelligence and how this impacts your leadership;
What motivates employees and strategies to achieve it; Understand leaders in
today's work environments; Use of situational leadership techniques; Clarity about
authenticity in leadership.
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