A team development course that goes beyond tree hugging exercises
to challenge and develop the relationships in the team. Whether we
customise this course for you, or you take this vanilla option we will
work your teams knowledge to target genuine effectiveness.

Course outline

Team fundamentals; What makes great teams; Team trust; Team growth; Role
Diversity; Team talk; Team performance; Celebrating success.

Learning outcomes

An understanding of what makes good and bad team working; A measure of how
well they perform together as a team; Ownership of their morale, no longer feeling
the victim of circumstances; A developed opinion of what attributes they bring to a
team environment; Knowledge of how to achieve group trust; An understanding of
the keys to success for team communications; The ability to self set goals, deliver
results and measure performance.
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