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%% Will training help with the current issue?
.’.‘ Five questions to help you decide.

So you have a business issue that you need to address, but before you start organising it
how can you be sure training will provide the right solution?
Here are five questions that will help you to decide:

Are you certain that the issue is people, and not system orientated?
Training may solve some system or process issues (process design training or training in the correct use of an
existing system), but behavioural training won’t help if it's the system that needs fixing.

Are you clear who the target audience will be?

It may be obvious, but still ask the question. Are you targeting the team or the boss or both? Is it going to be
aimed at the organisation or a specific function or group? Your answer will significantly impact the training
design.

Can you clearly describe the desired change in the people you intend to train?
For a training intervention to be effective we need to clearly define the required changes in behaviour that |
should result from the learning provided. How will be people be different after the training has taken place? "

If you had no limitations what would be the most ideal way to bring about the desired change? ’
Think through the options, are there other ways the need could be addressed? What is the most ideal solution 7
type? Have a look through the table on the next page to stimulate ideas. o

Have the recipients of the training been asked directly what they feel they need? e
This doesn’t happen often enough in our opinion. It’'s far better to involve them in the learning design than only y
working with an external view.
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Method of development Advantages Disadvantages

Distraction such as noise, bustle and pressure of

On-the-job instruction Relevant; develops trainee-supervisor links workplace

Internal coaching Job-related; develops relationship Subject to work pressures; may be done piecemeal

Employees may make mistakes or may fail to

Delegation Increased scope of job; provides greater motivation e (el

Increases experience of employee; creates new

Secondment Employee may not succeed in temporary role

interest
Guided projt'a\;l:;s;{gcr:itri]c;n learning/ Lnnc(;g?séi?dl;rrl]%v;lledge and skills in work situation, but Finding suitable guides and mentors
Lectures/talks Useful for factual information One-way emphasis; little participation
Group discussions Useful for generating ideas and solutions Require adequate leadership
Role-playing exercises Useful for developing social skills Eenq(;igeasssareful organising; giving tactful feedback
Slls T RN S EEEE e, A safe way to practise key skills Careful organisation required

communication skills, coaching etc.

Leads to qualification; comprehensive coverage of

Bceiziceledeieatiiseiient) theory; wide range of teaching methods

Length of training time; not enough practical work

Supplement in-company training; independent of

External courses (short) internal politics

May not meet client’s needs precisely enough

Consultants/other training Clients’ needs given high priority; fills gaps in Need to find suitably qualified organisations, may
organisations company provisions; good range of methods not appreciate internal issues/cultures/politics

o0 By using these five questions to test that training is the right solution for your organisational needs. You can enhance the
® ® organisations learning experience and develop great training products that not only meet the requirements, but engages your
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people and delivers behavioural change.
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